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Buy and Build–
Get the Best of Both!

The pros and cons of building or buying 
your case management system and 
a third option: BUY AND BUILD.

BUILD VS. BUY

Building a system offers more control, 
but it has higher capital expense.

Buying a system has predictable cost, 
but there's less control. 

- CONs

Build

Buy

• Data access
• Standard features/minimal customization
• Longer cycle time for changes
• More expense to customize

• Lower capital expense
• Documentation, training and support
• Freemium pricing models

+ PROs

- CONs
• Expenses related to enhancements
• Internal resources  needed (IT department 
 or other stakeholders)
• Longer cycle time to update and maintain
• No support

• Lower friction and operating cost
• Optimized to specific business needs
• Adaptable to fast-changing business conditions 
• Short cycle time on changes

+ PROs
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